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Are HCPS graduates 

prepared for college, 

career, and citizenship? 



“We value what we measure rather 

than measure what we value.” 



•Critical Thinking and Problem Solving 

•Collaboration and Leadership 

•Agility and Adaptability 

•Initiative and Entrepreneurialism  

•Effective Oral and Written Communication 

•Accessing and Analyzing Information 

•Curiosity and Imagination 
  

Tony Wagner 



The Changing Demand for Job Skills (United States) 
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Sense Making 

Ability to determine the deeper meaning or 

significance of what is being expressed  

Novel and Adaptive Thinking 
Proficiency at thinking and coming up with 

solutions and responses beyond that which 

is rote or rule-based 

Social Intelligence 
Ability to connect to others in a deep and 

direct way, to sense and stimulate reactions, 

and desires interactions 

Transdisciplinary 
Literacy in and ability to understand concepts 

across multiple disciplines 

New Media Literacy 
Ability to critically assess and develop content 

using new media forms, and to leverage the 

media for persuasive communication 

Computational Thinking 
Ability to translate vast amounts of data 

into abstract concepts and to understand 

data based reasoning 

Cognitive Load 
Ability to discriminate and filter information 

for importance, and to understand how to 

maximize cognitive functions 

Design Mindset 
Ability to represent and develop tasks and 

work processes for desired outcomes 

Cross Cultural Competency 
Ability to operate in different cultural 

settings and norms 

Virtual Collaboration 
Ability to work productively, drive 

engagement, and demonstrate presence 

as a member of a virtual team 

Future Work Skills for 2020 



Advanced Manufacturing, Information Technology, and Healthcare 



 
 
 

 





 

Creating a 

Balanced 

Assessment 

System 



“A balanced assessment system is 

designed to improve learning 

during instruction and to measure 

both core subject mastery and 21st 

century skills.” 

Balanced 

Assessment 

System 

“…thoughtfully employs multiple 

types of assessments, including, 

but not limited to, performance 

tasks, multiple choice, essay, etc.” 



New Systems of Assessment 

Should: 
 Include locally implemented performance 

tasks as well as “on-demand” tests that are 
more sophisticated 

 Involve teachers in design, review, and 
scoring of both kinds of assessments 

Provide information useful for developing 
curriculum and teaching  

Keep track of learning in many ways that 
support student agency and reflection 

Be used for improvement, not punishment 

Linda Darling-Hammond 



 Scholastic Reading Inventory (SRI) 

 ReadiStep 

 Virginia Placement Test (VPT) 

 Measures of Academic Progress (MAP) 

 College Work Readiness Assessment 

(CWRA) 

 Curriculum revision to include focus on the     

4 C’s 

 Performance task development 

 Professional Development 

 Reporting to stakeholders 

 

Changes in Assessment System in HCPS 



Measures of Academic 

Progress 
(MAP) 





 

Class/Teacher Report by Grade Broken into Goal Performance 

 







“The College and Work 

Readiness Assessment 

(CWRA) presents realistic 

problems that require 

students to analyze complex 

materials varying in 

reliability and accuracy, and 

to construct written 

responses that demonstrate 

their abilities to think 

critically, reason 

analytically, solve problems 

and communicate clearly 

and cogently.”  







New Tech Network 
 

15 years of evolving principles centered on: 
  

• Culture that Empowers 

• Teaching that Engages 

• Technology that Enables 



Profile of an NTN Graduate… 





Curriculum Development 







Assessment Development 



Performance Assessment 

Exhibitions, investigations, demonstrations, written 

or oral responses, journals, and portfolios.   



Assessment Continuum 

C-PAS 

College 

Ready 

Assess-

ments  

Narrow Assessment     Assessments of Deeper Learning 

CCSS 

Assessments

(SBAC & 

PARCC) 

Common 

Performance 

Tasks  

(Ohio, NH, 

New York) 

Student-

Designed 

Projects  
(Envision, NY 

Performance 

Standards Consortium, 

Singapore, IB)  

Traditional 

Tests   

D
es

cr
ip

ti
o
n
s 

Standardized, 

multiple-

choice tests of 

routine skills 

Standardized 

performance 

tasks  

(1-2 weeks) 

that include 

structured 

inquiry and 

demand more 

integrated 

skills, 

including 

collaboration 

E
xa

m
p
le

s 

Standardized 

tests with m-c 

& open-ended 

items + short 

(1-2 day) 

performance 

tasks of some 

applied skills 

 Performance 

tasks that 

require 

students to 

formulate and 

carry out their 

own inquiries, 

analyze & 

present 

findings, and 

(sometimes) 

revise in 

response to 

feedback 

Longer, deeper  

investigations,(2

-3 months) & 

exhibitions, 

including 

graduation 

portfolios,  

requiring 

students to  

initiate, design, 

conduct, 

analyze, revise, 

and present their 

work in multiple 

modalities  

    

 Linda Darling-Hammond 



Focus: Think and Know 

DOK 4: 
Extended Thinking 

and Application 

DOK 3: 
Strategic Thinking 

and Reasoning 

DOK 2:  
Basic Skills and 

Concepts 

DOK 1:   
Recall and 

Reproduction 

Remembering Understanding Applying Analyzing Evaluating Creating 

CCRA.R.2, 4 
CCRA.L.1, 2 

CCRA.R.1, 10 
CCRA.L.4, 5 
Math.Practice.MP6 

CCRA.SL.1 
CCRA.L.3, 6 
Math.Practice.MP1 
Math.Practice.MP2 
Math.Practice.MP5 

CCRA.W.4, 5, 6 
CCRA.R.2, 4, 5 

CCRA.R.3, 6, 9 
CCRA.W.7, 8 
CCRA.SL.2, 6 
Math.Practice.MP7 
Math.Practice.MP8 

CCRA.SL.3 
Math.Practice.MP3 

CCRA.SL.4, 5 

CCRA.R.7, 8 
CCRA.W.9 

CCRA.W.1, 2, 3, 10 
Math.Practice.MP4 

C
o

m
p
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x
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y
 

Rigor 

Conventional 

Learning 



Focus: Do and Show 

DOK 4: 
Extended Thinking 

and Application 

DOK 3: 
Strategic Thinking 

and Reasoning 

DOK 2:  
Basic Skills and 

Concepts 

DOK 1:   
Recall and 

Reproduction 

Remembering Understanding Applying Analyzing Evaluating Creating 

CCRA.R.2, 4 
CCRA.L.1, 2 

CCRA.R.1, 10 
CCRA.L.4, 5 
Math.Practice.MP6 

CCRA.SL.1 
CCRA.L.3, 6 
Math.Practice.MP1 
Math.Practice.MP2 
Math.Practice.MP5 

CCRA.W.4, 5, 6 
CCRA.R.2, 4, 5 

CCRA.R.3, 6, 9 
CCRA.W.7, 8 
CCRA.SL.2, 6 
Math.Practice.MP7 
Math.Practice.MP8 

CCRA.SL.3 
Math.Practice.MP3 

CCRA.SL.4, 5 

CCRA.R.7, 8 
CCRA.W.9 

CCRA.W.1, 2, 3, 10 
Math.Practice.MP4 
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p
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x
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Rigor 

Deeper Learning 



Assessment Drives Instruction 

DOK 4: 
Extended Thinking 

and Application 

DOK 3: 
Strategic Thinking 

and Reasoning 

DOK 2:  
Basic Skills and 

Concepts 

DOK 1:   
Recall and 

Reproduction 

Remembering Understanding Applying Analyzing Evaluating Creating 

CCRA.R.2, 4 
CCRA.L.1, 2 

CCRA.R.1, 10 
CCRA.L.4, 5 
Math.Practice.MP6 

CCRA.SL.1 
CCRA.L.3, 6 
Math.Practice.MP1 
Math.Practice.MP2 
Math.Practice.MP5 

CCRA.W.4, 5, 6 
CCRA.R.2, 4, 5 

CCRA.R.3, 6, 9 
CCRA.W.7, 8 
CCRA.SL.2, 6 
Math.Practice.MP7 
Math.Practice.MP8 

CCRA.SL.3 
Math.Practice.MP3 

CCRA.SL.4, 5 

CCRA.R.7, 8 
CCRA.W.9 

CCRA.W.1, 2, 3, 10 
Math.Practice.MP4 
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Rigor 

Performance Tasks 

• Open-ended Writing Prompts 

• Analytical and Inquiry Papers 

• Labs and Research Reports 

• Presentations (Oral/Written) 

• Visual and Performing Arts 

• Projects 

 

Circle of Employability 

Traditional Testing 

Systems 

 

Constructed 

Response and 

Technology Enabled 

Items 



 Task design is aligned to standards and focused on a 

targeted set of outcomes 

 Tasks allow for student choice and voice 

 Tasks demand students to produce authentic work 

 Tasks are embedded in the curriculum 

 Tasks enable multiple opportunities and ways to show 

proficiency 

Criteria for Performance Tasks 



Authentic Task 

You are a new aide to a Congresswoman interested in introducing a bill on banning 

plastic bags in stores.  She is scheduled to give a speech to garner support for her bill.  

You have been given the task of researching the issue of paper versus plastic and to 

come up with the copy for her speech.  To complete this task, you will need to do the 

following: 

 
• Using 3-4 sources as evidence, write a 2 minute speech that takes a position on the issue and 

addresses potential counterarguments 

• Share a draft of your speech with two of your peers 

• Revise your speech 

• Practice your final speech and submit a video or podcast of your speech to your Congresswoman 

for approval 

This measure requires research of sources, 

analysis of evidence, and development of a solution 



English: SOL 6.6, 6.7 – 

Nonfiction and Writing 

Students will break into small groups and research one of 
the court cases outlined below. The main question they 
are trying to answer is “Was justice served?” They will 
formulate their findings into an essay using three points of 
either why they thought justice was served or why they 
thought justice was not served. Their opinion will have to 
be backed up by factual information they researched 
about the court case. The students will have a rubric 
outlining what is expected of them, including MLA format 
for information used from research. 

     -Amanda Knox -Casey Anthony -George Zimmerman  

     -Other cases approved by teacher 

 



Mathematics: SOL K.9- Telling 

Time 

You are super excited to go to the movies. Here is a 
list of movie times. (NOTE: Give students a table 
listing movie titles and times that start either at the 
hour or half hour). Have each student use a blank 
analog clock to draw in the hour hand and minute 
hand for the movie he/she would like to see. Then, 
students pair up to figure out what movie the other 
person wants to see based on the clock he/she 
drew. My partner wants to see _____________ .  
Did the analog clock display communicate the 
movie title the student wanted to see? Explain why 
or why not. 





Professional 

Development  

for Teachers 



You want us to do WHAT? 





Emphasis on Evaluating Real Work 

Submit Real Work 

Products 

Tag Evidence Based on 

Rubric Criteria 

View Results and 

Criteria-based Feedback 

Documents, Presentations, Video, Images, Audio, Web Sites, and more 



Reporting to 

stakeholders? 



Over the next several years, we will work to ensure that: 

•All students will meet or exceed reading standards. 

 This will be measured in grades 3, 5, 8, and 11. 

•All students will meet or exceed mathematics standards. 

 This will be measured in grades 3 through 8. 

Students in eleventh grade will complete Algebra II with a “C” or better. 

•All students will meet or exceed writing standards. 

•All students will graduate on time. 

•More students will earn an advanced studies diploma. 

•More students will earn an industry certification. 



 Continue to develop required “cornerstone” performance tasks 

for specific grade levels and courses. 

 Develop guidelines for portfolio and/or culminating 

assessments for grades 5, 8, and 12 that require students to 

demonstrate mastery of the 4 C’s. 

 Expand student led conferences to all schools. 

 Include student mastery of the 4 C’s as a part of course and 

subject grades. 

 Explore standards-based grading. 

Next Steps for HCPS 



Questions? 


